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When I was asked by your National 
President, CW4 (Ret) Greg Gouty, to be 
the USAWOA Assistant Vice President 
for Veterans Affairs, I made a point of 
telling Greg that I am not an expert in 
Veterans Affairs.  I had the privilege of 
serving in the United States Army and 
the Army National Guard for more than 
39 years, retiring as a CW5 in February 
2014.  

I was appointed as a WO1 in Oc-
tober 1980, working as a Military 
Personnel Technician (MOS 420A).  I 
ended my career serving as the state 
Command Chief Warrant Officer for 
the Michigan Army National Guard.  
Throughout my career I addressed 
many regulatory and statutory issues 
affecting active members of the Army 
and the Army National Guard.  I knew 
how to find answers that took care of 
our active Soldiers, but had little expe-
rience or knowledge addressing issues 
impacting retirees or those drawing VA 
benefits.  

Accepting this assignment as a re-
tiree has been a learning experience for 
me.  I began the year by stepping back 
and learning about the history of the 
Department of Veterans Affairs (VA).  
I’ve heard all the chatter on the news 
about their failings and the congres-
sional inquiries they face.  I also know 
the VA provides us with many excellent 
benefits.  

With that said, just what is the VA?  
Why does it exist?  What should we 
know about this organization?  To learn 
more about the VA, go to their website 
(www.va.gov) to read about our VA his-
tory.   It starts out with a simple fact: 
“The United States of America has the 
most comprehensive system of assis-
tance for Veterans of any nation in the 
world, with roots that can be traced 
back to 1636.”  

VA Secretary Robert McDonald up-
dated the Senate Committee on Veter-
ans’ Affairs on 21 January 2016.  The 
information he provided them was the 
VA’s transformation strategy and his 
plan to modernize the VA.  Secretary 
McDonald’s progress report includes 

12 goals to improve customer service, 
speed up the claims process, reduce 
waiting times for appointments and 
provide better tools for employees.  
The process change is being referred 
to as MyVA.  Anyone familiar with the 
strategic planning process can under-
stand the complexities of the program 
and how it can improve VA operations.

As stated by Secretary McDonald: 
“MyVA is a framework for modernizing 
VA’s culture, processes, and capabili-
ties to put the needs and interests of 
Veterans and their families first.”  These 
are the objectives of MyVA:
• Improving the Veteran experience
• Improving the employee experience
• Improving internal support services
• Establishing a culture of continu-
ous improvement
• Enhancing strategic partnerships

Veteran Touch points include:
• Improve the Veterans experience
• Increase access to health care
• Improve community care
• Deliver a unified Veterans expe-
rience
• Modernize our contact centers
• Improve the compensation and pen-
sion (C&P) exam process
• Develop a simplified appeals pro-
cess
• Continue to reduce Veteran home-
lessness

Critical Enablers (internal systems) 
are:
• Improve employee experience (to 
include leadership development)
• Staff critical positions
• Transform Office of Information 
• Technology (OIT)
• Transform the supply chain

Secretary McDonald has devel-
oped a well-defined program with 
attainable goals.  To meet these ob-
jectives, it will take the commitment 
of dedicated VA employees, legisla-
tive support, and input from Veter-
ans.  The VA is a large bureaucracy 
with approximately 360,000 employ-
ees.  The changes will affect opera-
tional procedures and policies that 

have been around for decades.  The 
culture itself needs to look within and 
see how it reaches out and cares for 
the Veterans seeking its help. Change 
for the sake of change is wasted ef-
fort; however, the need for system 
improvement within the VA is real to 
ensure our Veterans receive the care 
and support they deserve.  

Over the coming year I plan to 
learn how the transition is going.   I 
will look at each of the 12 goals sepa-
rately and learn how the process is 
going within that area.   Throughout 
the year I will talk to support person-
nel who work in the trenches to sup-
port Veterans.  They are found at the 
county, state and federal level.   

Some of you meet with your local 
Veteran Service Organization repre-
sentative for help (American Legion 
or VFW hall).  I will get their lessons 
learned and will share them with you. 
If I’ve learned anything so far, there is 
so much information and support out 
there it’s hard to know where to start.  
My goal is to try and share informa-
tion that makes it just a little easier 
for you to get through this maze of 
resources.  

As you discuss the proposed 
resolutions being presented during 
AMM 2016, I strongly urge your sup-
port of the following resolutions im-
pacting the VA:
• Resolution 2017-008:  Provide 
Complete Concurrent Receipt of 
Military Retirement and VA Disabil-
ity Compensation
• Resolution 2017-011:  Adequate 
Funding and Appropriate Manage-
ment Flexibility for the Department 
of Veterans Affairs
• Resolution 2017-012:  Unified 
Medical Recordkeeping System for 
All Uniformed Services and the De-
partment of Veterans Affairs

Thank you for time and support.  It 
is an honor and a privilege to address 
your issues and concerns regarding 
Veteran support at all levels.   A
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